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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, September 23, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., September 23, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Russ Slaughter, Larry Antley,
Kristyl Hotze, and Melissa Halterman

Minerva Soltero arrived at 6:01 p.m. and Brad White at 6:06 p.m. 


	Members Absent

	None

	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith.

Eddie Boggess, Craig Wallace, Stiles and Wallace, Brad Roberts, Rito Soltero, and Coach Andy Hrncir.
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
Students of the Month were recognized by their Principals.  In the Elementary; Hannah Foster, a sixth grader is a model student, works hard, is organized, has her homework done, makes good grades, and is involved in sports.

 Davis Rackler is also a sixth grader who always works hard, is polite, has his homework done and makes good grades. He is involved in UIL activities as well as sports. He is an all-around good student and a huge Texas Tech Red Raider Fan. 
In the Jr. High/High School Students are:  Heston Doran 9th Grade is enrolled in the Early College Academy, he is respectful, hardworking involved in UIL, and is invaluable to Vonnie Boggess, Athletic Trainer, as a helper. He also helps run the scoreboard for the track meets.  Payton Hrncir 12th grade was nominated by Kristene Augusta. Payton is the StuCo President, she attended StuCo camp in the summer.  She is a role model that cheers on her classmates, and she is in National Honor Society. 
The minutes from the August 28 Special and Regular Meetings were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for August 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for August
were $41,861.49. Collection percentage is 98.61%. Grace also presented the End of Year Report.  The 2014 tax levy will be $23,987,001.68 which is an increase of $6 million from 2013 taxes.  The 2014 taxable value is 
$1, 817,126, 527. 

She told the board members that she will attend the Heavy Equipment Appeals Litigation on October 9 in El Paso, TX.  Depending on how the judge rules a decision may not made until possibly January.  If the judge rules in favor of the Companies involved in the litigation, we may have to refund the taxes to these companies.  The tax years involved are 2012, 2013, and 2014. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Slaughter and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director said there are not any budget amendments for this month. 


	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of September were reviewed prior to the meeting.  Bills for the month totaled $848,218.24.   There were no payments out of the Interest and Sinking fund this month.  The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was on hand to present an update on the projects in the bond package. Craig gave an update on New High School/Jr. High, Exterior Improvements for Wildcat Field, and Fitness Center Renovations. His update on future projects included the Career & Technology Center, Multipurpose Indoor Facility and District Housing. 
b. Elementary Principal’s Report- Linda Jolly was present for the meeting, stating we have 257 students in Pre-K through 6th grade.  She reported on Tri-Weekly Assessments which began the week of September 8-12, Tutorials have begun for our students in grad 3rd-6th this past week. The 1st Annual Parent Meeting is set for Wednesday, September 24 at 5:00 – 5:45 p.m. in the library.  Mrs. Jolly said the three areas she will focus on with the parents will be Attendance, Discipline, and Grades. Region 18 began their support for teachers on Monday, Sept. 15 with the Math teachers, Sept, 16th with Science teachers, and Sept. 17th with Reading/ELA teachers. All Elementary campus staff has completed their on-line required courses through Region 18. Classroom visits are conducted daily and teachers and students are doing a great job. 
c. Junior/High School Principal’s report Results Reporting – Mr. Carman was at the meeting, his report shows the enrollment for start of the year at 152 students.  He reviewed several other reports including the Campus Goals. He talked about Flex Week Schedule which is designed to assist students who did not pass one or more STAAR/EOC test the previous year, and students who need to make up time due to attendance issues. The weeks of Pre-Assessment Flex Hours are October 27-31, 2014, and February 23-27, 2015.  Mr. Carman has been doing at least 20 Power Walks a week as part of the Lead Your School Initiative. The walks are 3-5 minute observations.
He reviewed the Campus Activities and the Upcoming Campus Activities which include PSAT Test – October 15, District Cross-Country Meet in Wink- Oct. 22nd. ACT Boot Camp in Andrews – Oct. 22nd. And Flex Week – Week of October 29th.  Mr. Carman ended by saying there have been very few discipline issues. 
d. Director of Technology Report- No Report this Month. 
e. Athletic Director’s Report-Coach Andy Hrncir gave an Overview on Fall Sports, Expectations for 2014-2015 and the Athletic Department Meeting with the Agenda: WLISD Athletic Dept. Core Values, Expectations from WLISD Coaches to Students/Parents, Injury Procedures, Participation in Other Sports, and Dangers of Underage Drinking/Drugs. Coach Hrncir said they have only three coaches this season, and he complimented Coach Funke as the newest member of the coaching staff. 
f. Band Director’s Report- Brad Roberts gave a review of his UIL State Solo and Ensemble Contest (Brass Quintet)-Austin-Division 2 Excellent from last May. He also reported on Marching Season Events:  Mon. Sept. 29th-Sul Ross Marching Festival-Alpine, Wed. Oct. 8th-Pre-UIL Marching Festival-Odessa, and Sat. Oct. 18th-UIL Marching Contest-Odessa. 
g. Director of Operations/Maintenance Foreman Report. Eddie Boggess told the board that every Tuesday is Maintenance Staff Meetings, and those meetings have been positive, and have resulted in repairs being completed. 
He meets with the Cafeteria Staff every other week in the afternoon. 

Ratliff Electric replaced 2 poles at the football stadium, and cross beams lights that were busted have been replaced at the stadium as well. 

Dr. Smith told the board that effective October 1st, Oscar Valeriano will be working in the fitness center and high school. Therefore, we are hiring the Tree of Life on a 30 week schedule for grass mowing.  They will mow on Sunday, Invoice on Monday, and we will pay them on Tuesday. Dr. Smith complimented Eddie and Rito, as they had looked at approximately 15 Lawn Service Companies in the area, but decided to use a local person for now.

We have received 7-8 applications for Maintenance, and interviews will begin next week.  

 h. Maintenance Director’s Report-Rito Soltero reviewed the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on TCEQ Ground Water Sampling, Structural Pest Control, Transportation, and Service to Vehicles. 
i.  Discipline Report/Enrollment Report
j.  Electricity Report/Gas Report/Vehicle Report- Trustee Antley inquired about the savings on electricity, and Eddie Boggess said they had saved at least $12,000 over the summer months; June-August.
a.  Judge Dietz Again Rules Texas School Finance System Unconstitutional    
b. Accepted Letter of Retirement from Ms. Eva Gunn 
c. Progress Report on District Goals for 2014-2015 School Year
d. Our next Regular Scheduled Board Meeting is October 23, 2014 at 6:00 p. m.  

     i.  Dr. Bill Rutherford-TASB Board Training Following Regular Scheduled Board Meeting

    Discussion Items:
a. Progress Report on District Goals for 2014-2015 School Year
Action Items:  
DATE:
 September 23, 2014    
AGENDA   ITEM  #
8A 

SUBJECT:
Consider/Discuss/Approve Transportation Contracts for 2014-2015

BACKGROUND

Annually we enter into transportation contracts with our families in Mentone and Orla due to the remoteness of the area.  We pay .56 cents per mile for them to drive their children to the bus pick up point.  The contract is for 180 days and paid over a 10 month period. 
ADMINISTRATIVE CONSIDERATION
This year there are three families that have school aged children in WLISD that utilize transportation including: 

· The Brandon Jones Family (Mentone) 

· The Joni Lindsay Family (Mentone)

· The Paul Putnam Family (Loving County Near Orla) 

RECOMMENDATION

I recommend the Board Approve the Transportation Contracts for 2014-2015 as presented

MOTION

I recommend the Board Approve the Transportation Contracts for 2014-2015 as presented
Motion made by Trustee Antley to Approve the Transportation Contracts for 2014-2015 as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote. 
DATE:
 September 23, 2014
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve Resolution as Texas Education Human Resource Day—October 8, 2014
BACKGROUND

Governor Rick Perry has proclaimed October 8th as Texas Education Human Resources Day, a day set aside to recognize and honor the important contributions made by school personnel who work in human resources. Human resources personnel work hard each day to ensure that our schools are staffed with high quality employees and that those employees have a good environment in which to work. A copy of the Governor’s proclamation is accessible through the Texas Association of School Personnel Administrators website.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Resolution as Texas Education Human Resource Day—October 8, 2014
MOTION

I recommend the Board Approve Resolution as Texas Education Human Resource Day—October 8, 2014
Motion made by Trustee Soltero to Approve Resolution as Texas Education Human Resource Day--October 8, 2014.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 September 23, 2014    
AGENDA   ITEM  #
8C

Consider/Discuss/Approve Resolution for Region 8 Purchasing Interlocal Agreement 2014-2015

BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
Resolution is necessary to be part of an Interlocal Purchasing Cooperative. 
RECOMMENDATION

Approve the Resolution for Region 8 Purchasing Interlocal Agreement 2014-2015 as presented
MOTION

I make a motion to Approve the Resolution For Region 18 Purchasing Interlocal Agreement 2014-2015 as presented
Motion made by Trustee Hotze to Approve the Resolution for Region 18 Purchasing Interlocal Agreement 2014-2015 as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.  
DATE:
 September 23, 2014    
AGENDA   ITEM #
8D

Consider/Discuss/Approve Rescheduling our Regular Scheduled Board Meeting from Thursday, October 23, 2014 at 6:00 p.m. to Monday, October 27th, 2014 at 6:00 p.m.
BACKGROUND

NA
ADMINISTRATIVE CONSIDERATION
Dr. Bill Rutherford has requested to move the date to better assist his schedule. 
RECOMMENDATION

Approve Rescheduling our Regular Scheduled Board Meeting from Thursday, October 23, 2014 at 6:00 p.m. to Monday, October 27th, 2014 at 6:00 p.m.

MOTION

I make a motion to Approve Rescheduling our Regular Scheduled Board Meeting from Thursday, October 23, 2014 at 6:00 p.m. to Monday, October 27th, 2014 at 6:00 p.m.

Motion made by Trustee Halterman to Approve Rescheduling our Regular Scheduled Board Meeting from Thursday, October 23, 2014 at 6:00 p.m. to Monday, October 27, 2014 at 6:00 p.m.  Motion seconded by Trustee Antley and passed with a unanimous vote.  
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:12 p.m.  This action was taken upon a motion by Trustee Halterman and seconded by Trustee Hotze and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 7:54 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Slaughter and seconded by Trustee Antley and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 7:54 p.m. on motion by Trustee Slaughter and seconded by Trustee White. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


